ENTERPRISE RISK MANAGEMENT POLICY
I.

Policy Statement

The Board of Directors of Prime Media Holdings, Inc. (“PRIM”; or the “Company”) recognizes
that enterprise risk management (“ERM”) is integral to an effective corporate governance process
and the achievement of the Company’s value creation objectives. With an integrated approach,
the Board and Management will be in a position to make well-informed decisions, having taken
into consideration risks related to significant business activities, plans, and opportunities.
II.

Risk Management

All Board Directors, officers and employees of the Company shall contribute to the
implementation and observance of risk management systems, processes and policies adopted by
the Company. Risk Management shall be embedded in all policies and procedures in all levels of
the Company’s operational structure.
III.

ERM Process

Risk Management of the Company shall be in accordance with the following steps:
Step 1: Risk Identification
The first step in managing risk is identifying, describing and measuring risks that
may significantly affect the Company’s business strategies objectives.
Step 2: Risk Analysis
Once significant risks are identified, the risk is analyzed to determine is
likelihood of occurrence and the consequences it poses.
Step 3: Risk Evaluation and Prioritization
Risks identified to have significant likelihood of occurrence and consequence will
then be evaluated based on whether the risk is acceptable or whether it is serious
enough to warrant treatment. These risks are also ranked based on priority.
Step 4: Risk Treatment and Strategy.
This step refers to the Company’s Risk Response Planning and Strategy. During
this step, the Company assesses its highest ranked risks and set out a plan to treat,
modify, address, and manage these risks to achieve acceptable risk levels.
Mitigation strategies, preventive plans and contingency plans are also
implemented in this step.

Step 5: Risk Monitoring and Review
This is step involves monitoring, tracking and reviewing risks. Moreover, it
evaluates the measures the effectiveness of the ERM process. This also involves
looking for emerging or changing material exposures, and keeping abreast of
significant developments that seriously impact the likelihood of harm or loss.
IV.

Roles and Responsibilities
a. Board of Directors
The risk management function involves the following activities, among others:
i.
Defining a risk management strategy;
ii.
Identifying and analyzing key risks exposure relating to economic,
environmental, social and governance (EESG) factors and the achievement
of the organization's strategic objectives;
iii.
Evaluating and categorizing each identified risk using the Corporation's
predefined risk categories and parameters;
iv.
Establishing a risk register with clearly defined, prioritized and residual
risks;
v.
Developing a risk mitigation plan for the most important risks to the
Corporation, as defined by the risk management strategy;
vi.
Communicating and reporting significant risk exposures including
business risks (i.e., strategic, compliance, operational, financial and
reputational risks), control issues and risk mitigation plan to the Board
Risk Oversight Committee; and
vii.
Monitoring and evaluating the effectiveness of the organization's risk
management processes.
b. Chief Executive Officer
The Chief Executive Officer is responsible for the development and
implementation of business strategies, budgets, and setting performance
benchmarks compatible with the Company’s risk tolerance and appetite.
As to the ERM, he has overall responsibility for the management and reporting of
risks and the implementation of risk management strategies and policies of the
Company. He meets regularly with Management Committee, Department Heads
and Project Heads to ensure adequacy and effectiveness of risk responses to the
identified significant risks.

c. Chief Risk Officer
The Chief Risk Officer (CRO) reports directly to the CEO. In managing the
Company's Risk Management System, the Company’s Assistant Vice President
(AVP) or Vice-President (VP) for Risk Management may be appointed as CRO,
who is the ultimate champion of ERM and has adequate authority, stature,
resources and support to fulfill his responsibilities, subject to the Company's size,
risk profile and complexity of operations.
The CRO has the following functions, among others:
a.

b.

c.
d.
e.

Supervises the entire ERM process and spearheads the development,
implementation, maintenance and continuous improvement of ERM
processes and documentation;
Supervises the entire ERM process and spearheads the development,
implementation, maintenance and continuous improvement of ERM
processes and documentation;
Collaborates with the CEO or the President in updating and making
recommendations to the Board Risk Oversight Committee;
Suggests ERM policies and related guidance, as may be needed; and
Provides insights on the following:
•
•
•

Risk management processes are performing as intended;
Risk measures reported are continuously reviewed by risk
owners for effectiveness; and
Established risk policies and procedures are being complied
with.
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